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Haringey Council Forward Plan - 8 December 2025 to 31 March 2026 

 

 
PUBLICATION OF THE INTENTION TO MAKE A KEY DECISION1 

Notice of Key Decisions being made by your Council over the next 3 months 
 

AND 
 

NOTICE OF A PRIVATE MEETING OF A DECISION MAKING BODY2 
Occasions over the next 3 months when the public may be excluded from meetings due to the 
likelihood that if members of the public were present during an item of business confidential or 

exempt information would be disclosed to them  

                                            
1 In accordance with Regulation 9(2) of the Local Authorities (Executive Arrangements) (Meetings and Access to Information) 
(England) Regulations 2012 

 
2 In accordance with Regulation 5(2) of the Local Authorities (Executive Arrangements) (Meetings and Access to Information) 
(England) Regulations 2012. 

 



 
Publicity in connection with Key Decisions. 

 

 Where the Leader of the Council, the Cabinet, an individual Cabinet Member or a Cabinet Committee intend to make a key 
decision, the Council is required to give a minimum of 28 clear days public notice.  This notice exceeds the statutory minimum by 
giving notice of key decisions which are intended to be taken over the next 3 months. New notices for the ensuing 3 month periods 
will be given at monthly intervals. 
 
A Key Decision is defined in legislation as an executive decision, which is likely: 
 
• to result in the local authority incurring expenditure which is, or the making of savings which are, significant having regard to 

the local authority's budget for the service or function to which the decision relates; or 
 
• to be significant in terms of its effects on communities living or working in an area comprising two or more wards or electoral 

divisions in the area of the local authority. 
 
The Cabinet 

 

In Haringey, the Cabinet is made up of ten councillors including the Leader and is responsible for taking most of the Council's Key 
Decisions. Like government ministers in the cabinet, each councillor is in charge of a specific portfolio. The Cabinet currently 
comprises the following portfolio holders – 
 

Leader of the Council (Chair) – Cllr Peray Ahmet 
Cabinet Member for Housing and Planning ( Deputy Leader) – Cllr Sarah Williams 
Cabinet Member for Climate Action, Environment,and Transport  – Cllr Mike Hakata 

 Cabinet Member for Children, Schools & Families – Cllr Zena Brabazon 
 Cabinet Member for Culture and Leisure – Cllr Emily Arkell 
 Cabinet Member for Placemaking and Local Economy– Cllr Ruth Gordon  

Cabinet Member for Communities– Cllr Ajda Ovat 



 Cabinet Member for Finance and Corporate Services – Cllr Dana Carlin 
Cabinet Member for Health, Social Care &Wellbeing – Cllr Lucia das Neves 
Cabinet Member for Resident Services and Tackling Inequality – Cllr Seema Chandwani 

 

• The Cabinet meets monthly to make key decisions as set out in this notice.  
• The Cabinet makes decisions on how Council services are delivered. 
• The Cabinet meets in public except when considering exempt or confidential information. 
 
Procedures prior to private meetings 
 
A decision making body may only hold a meeting in private if a minimum of 28 clear days public notice has been given.  
 
This notice is available for inspection at Alexandra House, 10 Station Road, Wood Green, N22 7TR and on the Council’s website. 
This notice exceeds the statutory minimum period by giving notice of the occasions over the next 3 months when currently it is 
anticipated that the public and press may be excluded from all or part of a meeting due to the likelihood that if members of the 
public were present during an item of business confidential or exempt information would be disclosed to them. 
 
A statement of reasons for the meeting to be held in private is given in each case with reference to the definitions of confidential 
and exempt information below. A further notice will be published at least 5 clear days before a private meeting and available for 
inspection at Alexandra House and on the Council’s website.  
 
A ‘private meeting’ means a meeting or part of a meeting of a decision making body which is open to the public except to the extent 
that the public are excluded due to the confidential or exempt business to be transacted. 
‘Confidential information’ means information provided to the Council by a Government Department on terms (however expressed) 
which forbid the disclosure of the information to the public or information the disclosure of which to the public is prohibited by or 
under any enactment or by the order of a court. 
 

‘Exempt information’ comprises the descriptions of information specified in Paragraphs 1-7 of Part 1 of Schedule 12A to the Local 
Government Act 1972 as follows: 
 



1. Information relating to any individual. 
 

2. Information which is likely to reveal the identity of an individual. 
 

3. Information relating to the financial or business affairs of any particular person (including the authority holding that 
information) 

 

4. Information relating to any consultations or negotiations or contemplated consultations or negotiations in 
connection with any labour relations matter arising between the authority or a Minister of the Crown and 
employees of, or holders under, the authority. 

 

5. Information in respect of which a claim to legal professional privilege could be maintained in legal proceedings. 
 

6. Information which reveals that the authority proposes – (a) to give under any enactment a notice under or by virtue 
of which requirements are imposed on a person; or (b) to make an order or direction under any enactment. 

 

7. Information relating to any action taken or to be taken in connection with the prevention, investigation or 
prosecution of crime. 

 
Information falling within the above categories is exempt information if and so long as in all the circumstances of the case, the 
public interest in maintaining the exemption outweighs the public interest in disclosing the information. 
 
If you wish to make any representations as to why the proposed private meeting should be held in public please write to contact  
Ayshe Simsek, Democratic Services and Scrutiny Manager : ayshe.simsek@haringey.gov.uk or George Meehan House, 294 
High Road, Wood Green, London, N22 8JZ.  
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Date of 
Decision 
or period 
within 
which 
the 
decision 
is to be 
made 

Matter in respect 
of which the 
decision is to be 
made 

Short Description Key or 
Non-Key 
Decision 

Decision 
Maker 

Cabinet  Member 
and Lead Officer 

List of Documents to 
be submitted to 
decision maker 

Public or Private 
Meeting 

 

Haringey Council Forward Plan - 8 December 2025 to 31 March 2026 
 

 

Between  
01-Oct-
2024 and 
20-Mar-
2026 

Approval of 
Welbourne Land of 
Appropriation 

The Freehold  is held in 
general fund ( Argent) 
development had long lease 
agreement - LBH to take 
back  HRA land  we will hold 
the freehold separate 
portfolio. Agreement for 
appropriation for the 
freehold to the HRA. 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Finance and Resources 
(S151 Officer) 

Report of the Corporate 
Director of Finance and 
Resources (S151 Officer) 

Part exempt 
 
Paragraph 3, 5 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 
Information in respect of 
which a claim to legal 
professional privilege could 
be maintained in legal 
proceedings. 
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Date of 
Decision 
or period 
within 
which 
the 
decision 
is to be 
made 

Matter in respect 
of which the 
decision is to be 
made 

Short Description Key or 
Non-Key 
Decision 

Decision 
Maker 

Cabinet  Member 
and Lead Officer 

List of Documents to 
be submitted to 
decision maker 

Public or Private 
Meeting 

Between  
07-Oct-
2024 and 
20-Mar-
2026 

Outcome of the public 
engagement on bus 
priority proposals and 
creation of a Red 
Route along A504 
West Green Road 

This report seeks approval 
on the outcome of the  
public engagement on the 
proposed introduction of bus 
priority measures and Red 
Route controls.  
 
The proposals include 
removal of parking at pinch 
points along the road and 
creation of a Red Route for 
the corridor which allows 
enforcement by cameras.  
These measures will result 
in more room being 
available for buses to pass  
and help reduce congestion 
on this busy corridor. 
 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Climate Action, 
Environment & 
Transport 
 
Corporate Director of 
Environment and 
Resident Experience 

Report of the Corporate 
Director of Environment and 
Resident Experience 

Part exempt 
 
Paragraph 3, 5 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 
Information in respect of 
which a claim to legal 
professional privilege could 
be maintained in legal 
proceedings. 
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Date of 
Decision 
or period 
within 
which 
the 
decision 
is to be 
made 

Matter in respect 
of which the 
decision is to be 
made 

Short Description Key or 
Non-Key 
Decision 

Decision 
Maker 

Cabinet  Member 
and Lead Officer 

List of Documents to 
be submitted to 
decision maker 

Public or Private 
Meeting 

Between  
03-Mar-
2025 and 
20-Mar-
2026 

Approval of Homes for 
Haringey Management 
Agreement 

Following the closure of the 
London Borough of 
Haringey's ("the Councils") 
ALMO partner on 31 May 
2022 this report seeks 
approval to a new 
management agreement 
between the Council  and 
Homes for Haringey Limited 
(HfH).   The management 
agreement sets the 
framework between the two 
parties for the provision of 
services, funding 
agreement, performance 
standards  and other legal 
frameworks around which 
the two parties shall work. 

KEY 
Leader of the 
Council 

Leader of the Council 
 
Corporate Director of 
Adults, Housing and 
Health 

Report of the Corporate 
Director of Adults, Housing 
and Health 

Part exempt 
 
Paragraph 3, 5 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 
Information in respect of 
which a claim to legal 
professional privilege could 
be maintained in legal 
proceedings. 
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Date of 
Decision 
or period 
within 
which 
the 
decision 
is to be 
made 

Matter in respect 
of which the 
decision is to be 
made 

Short Description Key or 
Non-Key 
Decision 

Decision 
Maker 

Cabinet  Member 
and Lead Officer 

List of Documents to 
be submitted to 
decision maker 

Public or Private 
Meeting 

Between  
31-Mar-
2025 and 
20-Mar-
2026 

Approval of Haringey 
Community Benefit 
Society Management 
Agreement 

Following the closure of the 
London Borough of 
Haringey's ("the Council") 
ALMO partner on 1 June 
2022 this report seeks 
approval of a new 
management agreement 
between the Council  and 
Haringey Community Benefit 
Society ("HCBS").   The 
management agreement 
sets the framework between 
the two parties for the 
provision of services, 
funding agreement, 
performance standards  and 
other legal frameworks 
around which the two parties 
shall work. 

KEY 
Leader of the 
Council 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Adults, Housing and 
Health 

Report of the Corporate 
Director of Adults, Housing 
and Health 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 

Between  
05-Jun-
2025 and 
20-Mar-
2026 

Cabinet paper 
correction - Crawley 
Road 

To update the Cabinet 
Paper, published on 9th 
November 2021, with 
correct developer name 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Finance and Resources 
(S151 Officer) 

Report of the Corporate 
Director of Finance and 
Resources (S151 Officer) 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 
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Date of 
Decision 
or period 
within 
which 
the 
decision 
is to be 
made 

Matter in respect 
of which the 
decision is to be 
made 

Short Description Key or 
Non-Key 
Decision 

Decision 
Maker 

Cabinet  Member 
and Lead Officer 

List of Documents to 
be submitted to 
decision maker 

Public or Private 
Meeting 

Between  
07-Jul-2025 
and 20-Mar-
2026 

Adopting a new Clear 
Communal Areas 
Policy 

Considering a new policy for 
adoption across the 
Council's landlord services. 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Adults, Housing and 
Health 

Report of the Corporate 
Director of Adults, Housing 
and Health 

Public 
 
Paragraph  
 
 

Between  
07-Jul-2025 
and 20-Mar-
2026 

Adopting a new 
Garage Allocations 
Policy 

Considering a new policy for 
adoption across the 
Council's landlord services. 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Adults, Housing and 
Health 

Report of the Corporate 
Director of Adults, Housing 
and Health 

Public 
 
Paragraph  
 
 

Between  
01-Aug-
2025 and 
20-Mar-
2026 

Hamilton Close - Major 
Works 

This report seeks approval 
to award a contract for the 
replacement of cladding to 
external areas of the low-
rise blocks on Hamilton 
Close. Works are driven by 
Building Safety and also 
include installation of curtain 
walling to main entrances 
and communal decorations 
and the fire upgrade works. 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Adults, Housing and 
Health 

Report of the Corporate 
Director of Adults, Housing 
and Health 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 
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Date of 
Decision 
or period 
within 
which 
the 
decision 
is to be 
made 

Matter in respect 
of which the 
decision is to be 
made 

Short Description Key or 
Non-Key 
Decision 

Decision 
Maker 

Cabinet  Member 
and Lead Officer 

List of Documents to 
be submitted to 
decision maker 

Public or Private 
Meeting 

Between  
01-Aug-
2025 and 
20-Mar-
2026 

Hostels 
Refurbishment 
Programme 

To seek approval for the 
appointment of the 
successful contractor to 
undertake 
structural/refurbishment, 
roofs, windows/doors, 
kitchen and bathrooms, fire 
safety,  environmental,  and  
associated works. 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Adults, Housing and 
Health 

Report of the Corporate 
Director of Adults, Housing 
and Health 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 

Between  
04-Sep-
2025 and 
20-Mar-
2026 

Contract uplift for 
voids work 
programme to 
Haringey Community 
Benefit Society and 
Private Sector Lease 
Properties 

Proposed uplift to previously 
agreed contract to deliver 
words work to Haringey 
Community Benefit Society 
and Private Sector Lease 
Properties 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Finance and Resources 
(S151 Officer) 

Report of the Corporate 
Director of Finance and 
Resources (S151 Officer) 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 

Between  
04-Sep-
2025 and 
20-Mar-
2026 

Security Contract 

Report is to seek approval to 
go to procurement to tender 
a new security contract as 
the current contract is 
coming to a end. 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Finance & Corporate 
Services 
 
Corporate Director of 
Finance and Resources 
(S151 Officer) 

Report of the Corporate 
Director of Finance and 
Resources (S151 Officer) 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 
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Date of 
Decision 
or period 
within 
which 
the 
decision 
is to be 
made 

Matter in respect 
of which the 
decision is to be 
made 

Short Description Key or 
Non-Key 
Decision 

Decision 
Maker 

Cabinet  Member 
and Lead Officer 

List of Documents to 
be submitted to 
decision maker 

Public or Private 
Meeting 

Between  
04-Sep-
2025 and 
20-Mar-
2026 

The revision of annual 
parking permit fees for 
the Car Club Scheme 
in Haringey, following 
feedback from the 
primary operator 
(ZipCar) and a 
reassessment of 
benchmarking data 
used to inform the 
January 2025 Cabinet 
decision. 

This decision revises the 
annual parking permit fees 
for Haringey’s Car Club 
Scheme following statutory 
consultation and operator 
feedback. The updated fee 
structure aims to ensure 
financial sustainability, 
maintain service coverage, 
and align with market 
conditions, supporting the 
Council’s transport and 
environmental objectives. 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Climate Action, 
Environment & 
Transport 
 
Corporate Director of 
Environment and 
Resident Experience 

Report of the Corporate 
Director of Environment and 
Resident Experience 

Public 
 
Paragraph  
 
 

Between  
04-Sep-
2025 and 
20-Mar-
2026 

To extend existing 
contracts for the 
delivery of fire safety 
works resulting from 
fire risk assessments. 

Extension of contracts for 
the delivery of fire safety 
works. 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Adults, Housing and 
Health 

Report of the Corporate 
Director of Adults, Housing 
and Health 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 

Between  
06-Oct-
2025 and 
20-Mar-
2026 

Award of Construction 
Contract 

Following completive tender 
- appoint contractor to 
delivery 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Finance and Resources 
(S151 Officer) 

Report of the Corporate 
Director of Finance and 
Resources (S151 Officer) 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 
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Date of 
Decision 
or period 
within 
which 
the 
decision 
is to be 
made 

Matter in respect 
of which the 
decision is to be 
made 

Short Description Key or 
Non-Key 
Decision 

Decision 
Maker 

Cabinet  Member 
and Lead Officer 

List of Documents to 
be submitted to 
decision maker 

Public or Private 
Meeting 

Between  
01-Nov-
2025 and 
20-Mar-
2026 

Direct Award for Voids 
Works to HCBS and 
PSL Properties 

interim Direct Award to 
cover essential voids repairs 
on HCBS and PSL 
properties 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Finance and Resources 
(S151 Officer) 

Report of the Corporate 
Director of Finance and 
Resources (S151 Officer) 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 

Between  
01-Nov-
2025 and 
20-Mar-
2026 

Haringey Council 
Feedback Policy( 
update to existing 
policy) 

Approval to implement 
changes to Haringey’s 
Feedback Policy in line with 
recommendations made by 
the Housing Ombudsman. 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Resident Services & 
Tackling Inequality 
 
Corporate Director of 
Culture, Strategy and 
Communities 

Report of the Corporate 
Director of Culture, Strategy 
and Communities 

Public 
 
Paragraph  
 
 

Between  
06-Nov-
2025 and 
20-Mar-
2026 

Approval to 
commence 
Procurement: Hornsey 
Library Roof Condition 
Works 

Report requesting 
permission to commence 
procurement for Hornsey 
Library Roof Condition 
Works project. 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Culture and Leisure 
 
Corporate Director of 
Culture, Strategy and 
Communities 

Report of the Corporate 
Director of Culture, Strategy 
and Communities 

Part exempt 
 
Paragraph 3, 5 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 
Information in respect of 
which a claim to legal 
professional privilege could 
be maintained in legal 
proceedings. 



 Haringey Council Forward Plan - 8 December 2025 to 31 March 2026 9 
 

 

Haringey Council Forward Plan - 8 December 2025 to 31 March 2026 
 

Date of 
Decision 
or period 
within 
which 
the 
decision 
is to be 
made 

Matter in respect 
of which the 
decision is to be 
made 

Short Description Key or 
Non-Key 
Decision 

Decision 
Maker 

Cabinet  Member 
and Lead Officer 

List of Documents to 
be submitted to 
decision maker 

Public or Private 
Meeting 

Between  
06-Nov-
2025 and 
20-Mar-
2026 

Broadwater Farm Fire 
Risk Assessment 
Programme Variation 

Cross corridor and front 
entrance fire door 
installation, Fire safety 
works & application of fire 
rated coatings (Additional 
works 2) . 
 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Culture, Strategy and 
Communities 

Report of the Corporate 
Director of Culture, Strategy 
and Communities 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 

Between  
06-Nov-
2025 and 
20-Mar-
2026 

Coleridge Primary 
School - Condition 
Works - Permission to 
initiate tender action 
for a Construction 
Works Contract. 

In line with procurement 
rules, this report seeks a 
stage one approval to go out 
to tender for a construction 
works contractor to deliver 
works at Coleridge Primary 
School.   A Feasibility Study 
identified that the roof 
covering on the west site 
(Juniors) is end of life with 
visible  sign of water 
ingress. A further forward 
plan notice will be published 
for the construction contract 
award. 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Children, Schools & 
Families 
 
Corporate Director of 
Children's Services 
(Statutory DCS) 

Report of the Corporate 
Director of Children's 
Services (Statutory DCS) 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 
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Date of 
Decision 
or period 
within 
which 
the 
decision 
is to be 
made 

Matter in respect 
of which the 
decision is to be 
made 

Short Description Key or 
Non-Key 
Decision 

Decision 
Maker 

Cabinet  Member 
and Lead Officer 

List of Documents to 
be submitted to 
decision maker 

Public or Private 
Meeting 

Between  
06-Nov-
2025 and 
20-Mar-
2026 

Dawlish & Scales 
Road, N17 - Approval 
of housing 
construction contract 

Appoint contractor to deliver 
two new home both for 
social housing including one 
adaptable.  Dawlish and 
Scales Road N17 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Finance and Resources 
(S151 Officer) 

Report of the Corporate 
Director of Finance and 
Resources (S151 Officer) 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 

Between  
06-Nov-
2025 and 
31-Mar-
2026 

To award a new 
asbestos contract and 
appoint a UKAS 
accredited asbestos 
contractor for a period 
of four years 

To seek the services of a  
UKAS accredited asbestos 
services contractor to 
undertake surveys, bulk 
samplying and air 
monitoring in accordance 
with the Control of Asbestos 
Regulations to residential  
buildings managed by the 
Council. 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Adults, Housing and 
Health 

Report of the Corporate 
Director of Adults, Housing 
and Health 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 
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Date of 
Decision 
or period 
within 
which 
the 
decision 
is to be 
made 

Matter in respect 
of which the 
decision is to be 
made 

Short Description Key or 
Non-Key 
Decision 

Decision 
Maker 

Cabinet  Member 
and Lead Officer 

List of Documents to 
be submitted to 
decision maker 

Public or Private 
Meeting 

Between  
04-Dec-
2025 and 
20-Mar-
2026 

Award print/post 
services contract to 
support Revenues and 
Benefits, Housing, 
Planning and 
Pensions 

Approval sought to award a  
contract to provide print and 
postal services to support 
essential services 
including:
Revenues and 
Benefits (Ctax, NDR and 
Benefits 
correspondence)
Housing  
(Rental notice, reminder 
notices and 
statements)
Planning and 
Pensions correspondence
 

Commencement of the 
supporting procurement 
activity was approved by 
Cabinet on the 21st 
October
 
The existing 
contract will end in February 
2026 and this to-be contract 
will provide continuity of 
service for a further 24 
months 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Finance and Local 
Investment 
 
Corporate Director of 
Finance and Resources 
(S151 Officer) 

Report of the Corporate 
Director of Finance and 
Resources (S151 Officer) 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 
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Date of 
Decision 
or period 
within 
which 
the 
decision 
is to be 
made 

Matter in respect 
of which the 
decision is to be 
made 

Short Description Key or 
Non-Key 
Decision 

Decision 
Maker 

Cabinet  Member 
and Lead Officer 

List of Documents to 
be submitted to 
decision maker 

Public or Private 
Meeting 

Between  
04-Dec-
2025 and 
28-Feb-
2026 

Direct Payment Peer 
Support and Personal 
Care Assistants 

Approval is sought to extend 
the current contract for the 
provision of Direct Payment 
Peer Support and Personal 
Assistants Market 
Development, Recruitment, 
and Matching Service for a 
further six months. This 
extension is in line with the 
provisions outlined in the 
original decision and will 
ensure continuity of service 
during the interim period. 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Health, Social Care & 
Wellbeing 
 
Corporate Director of 
Adults, Housing and 
Health 

Report of the Corporate 
Director of Adults, Housing 
and Health 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 

Between  
04-Dec-
2025 and 
28-Feb-
2026 

Procurement of 
Enforcement Agency 
services via the YPO 
Framework 

This report (pursuant to 
Contract Standing Order 
CSO 2.01(b), seeks: 
Cabinet approval to enter 
into a procurement and 
subsequently contract for 
two years (no option to 
extend further) for the 
execution of Warrants of 
Control prepared by the 
Council in relation to parking 
and traffic Penalty Charge 
Notices (PCNs). 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Resident Services & 
Tackling Inequality 
 
Corporate Director of 
Environment and 
Resident Experience 

Report of the Corporate 
Director of Environment and 
Resident Experience 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 
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Date of 
Decision 
or period 
within 
which 
the 
decision 
is to be 
made 

Matter in respect 
of which the 
decision is to be 
made 

Short Description Key or 
Non-Key 
Decision 

Decision 
Maker 

Cabinet  Member 
and Lead Officer 

List of Documents to 
be submitted to 
decision maker 

Public or Private 
Meeting 

Between  
04-Dec-
2025 and 
20-Mar-
2026 

School Streets - 
2024/2025 

Following Stage A (informal) 
consultation on 8 proposed 
School Streets, consider 
feedback and decide 
whether to progress to 
Stage B (statutory) 
consultation 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Climate Action, 
Environment & 
Transport 
 
Corporate Director of 
Environment and 
Resident Experience 

Report of the Corporate 
Director of Environment and 
Resident Experience 

Public 
 
Paragraph  
 
 

Between  
04-Dec-
2025 and 
20-Mar-
2026 

Selby Urban Village - 
procurement strategy 
for heat supply 
arrangements 

Agreement of the 
procurement strategy for the 
contract for the supply of 
heat to residential and 
commercial premises at the 
Selby Urban Village, from a 
third party heat supplier. 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Placemaking & Local 
Economy 
 
Corporate Director of 
Culture, Strategy and 
Communities 

Report of the Corporate 
Director of Culture, Strategy 
and Communities 

Part exempt 
 
Paragraph 3, 5 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 
Information in respect of 
which a claim to legal 
professional privilege could 
be maintained in legal 
proceedings. 

Between  
04-Dec-
2025 and 
20-Mar-
2026 

To extend existing 
contract for the 
delivery of communal 
heating and ventilation 
only 

Extension of contract for the 
delivery of communal 
Heating & Ventilation 
Contract for council homes 
including sheltered housing.  
The extension allows for us 
to procure a new contract. 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Adults, Housing and 
Health 

Report of the Corporate 
Director of Adults, Housing 
and Health 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 
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Date of 
Decision 
or period 
within 
which 
the 
decision 
is to be 
made 

Matter in respect 
of which the 
decision is to be 
made 

Short Description Key or 
Non-Key 
Decision 

Decision 
Maker 

Cabinet  Member 
and Lead Officer 

List of Documents to 
be submitted to 
decision maker 

Public or Private 
Meeting 

Between  
04-Dec-
2025 and 
20-Mar-
2026 

To go to market and 
tender new communal 
heating / ventilation 
contract 

Go out to market and open 
tender for new communal 
Heating and ventilation 
contract - for council homes 
including sheltered housing 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Adults, Housing and 
Health 

Report of the Corporate 
Director of Adults, Housing 
and Health 

Public 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 

09-Dec-
2025 

2025/26 Finance 
Update Quarter 2 

This report will provide an 
update on the Quarter 2 
budget monitoring and 
Council's financial position.  
It will seek approval for any 
changes to the Council's  
revenue or capital budgets 
required to respond to the 
changing financial scenario 
and the delivery of the 
MTFS. 

KEY Cabinet 

Cabinet Member for 
Finance & Corporate 
Services 
 
Corporate Director of 
Finance and Resources 
(S151 Officer) 

Report of the Corporate 
Director of Finance and 
Resources (S151 Officer) 

Public 
 
Paragraph  
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Date of 
Decision 
or period 
within 
which 
the 
decision 
is to be 
made 

Matter in respect 
of which the 
decision is to be 
made 

Short Description Key or 
Non-Key 
Decision 

Decision 
Maker 

Cabinet  Member 
and Lead Officer 

List of Documents to 
be submitted to 
decision maker 

Public or Private 
Meeting 

09-Dec-
2025 

Adopting a new Anti - 
Social Behaviour 
Policy 

Considering a new Council 
wide policy for adoption that 
sets out Haringey Council’s 
response to tackling anti-
social behaviour (ASB) in 
public spaces, as well as the 
way we deal with ASB in the 
homes and neighbourhoods 
we manage as a social 
landlord.  This policy applies 
to all Haringey residents, 
businesses, and visitors in 
the borough. It reflects our 
commitment to fostering 
safe, harmonious 
communities 

KEY Cabinet 

Cabinet Member for 
Communities 
 
Corporate Director of 
Environment and 
Resident Experience 

Report of the Corporate 
Director of Environment and 
Resident Experience 

Public 
 
Paragraph  
 
 

09-Dec-
2025 

Adopting a new Good 
Neighbourhood 
Management Policy 

Considering a new policy for 
adoption across the 
Council's landlord services. 

KEY Cabinet 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Adults, Housing and 
Health 

Report of the Corporate 
Director of Adults, Housing 
and Health 

Public 
 
Paragraph  
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Date of 
Decision 
or period 
within 
which 
the 
decision 
is to be 
made 

Matter in respect 
of which the 
decision is to be 
made 

Short Description Key or 
Non-Key 
Decision 

Decision 
Maker 

Cabinet  Member 
and Lead Officer 

List of Documents to 
be submitted to 
decision maker 

Public or Private 
Meeting 

09-Dec-
2025 

Disrepair New 
Contract Procurement 

Award new contracts 
following previous cabinet 
report on contract 
extensions, to deliver 
disrepair works for the 
medium to long term. 

KEY Cabinet 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Adults, Housing and 
Health 

Report of the Corporate 
Director of Adults, Housing 
and Health 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 

09-Dec-
2025 

Fees and Charges - 
2026/27 

The Council's income policy 
requires an annual review of 
the level of the fees and 
charges levied upon service 
users .This report considers 
the relevant factors affecting 
the review of fees and 
charges and identifies those 
services where an increase 
is being proposed 

KEY Cabinet 

Cabinet Member for 
Finance & Corporate 
Services 
 
Corporate Director of 
Finance and Resources 
(S151 Officer) 

Report of the Corporate 
Director of Finance and 
Resources (S151 Officer) 

Public 
 
Paragraph  
 
 

09-Dec-
2025 

Haringey's Climate 
Change Adaptation & 
Resilience Action 
(CCARA) Plan 

Haringey's CCARA Plan will 
set out the Council's 
committed actions to adapt, 
be better prepared for, and 
more resilient to the impacts 
of climate change, with a 
focused lens on how climate 
change impacts are 
currently, and will continue 
to, effect the health & 
wellbeing of our residents 
and communities. 

KEY Cabinet 

Cabinet Member for 
Climate Action, 
Environment & 
Transport 
 
Corporate Director of 
Environment and 
Resident Experience 

Report of the Corporate 
Director of Environment and 
Resident Experience 

Public 
 
Paragraph  
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Date of 
Decision 
or period 
within 
which 
the 
decision 
is to be 
made 

Matter in respect 
of which the 
decision is to be 
made 

Short Description Key or 
Non-Key 
Decision 

Decision 
Maker 

Cabinet  Member 
and Lead Officer 

List of Documents to 
be submitted to 
decision maker 

Public or Private 
Meeting 

09-Dec-
2025 

Housing Asset 
Management Multi-
Disciplinary 
Consultants Contracts 

This report seeks approval 
to award four separate long-
term Multi-Disciplinary 
Consultancy Contracts 
across four geographical 
Lots. The award of contracts 
will support the delivery of 
Asset Management's Capital 
Works Programme. 

KEY Cabinet 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Adults, Housing and 
Health 

Report of the Corporate 
Director of Adults, Housing 
and Health 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 

09-Dec-
2025 

Housing Related 
Support Domestic 
Abuse and Violence 
Against Women and 
Girls (VAWG) Pathway 

The proposal is to award 
contracts that fall under the 
Domestic Abuse and VAWG 
Pathway. This will include a 
combination of 
accommodation (19 units of 
refuge accommodation), 
floating support (advice and 
advocacy), MARAC 
coordination, and children 
and young people support 
and intervention. 

KEY Cabinet 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Adults, Housing and 
Health 

Report of the Corporate 
Director of Adults, Housing 
and Health 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 

09-Dec-
2025 

Housing Revenue 
Account 2026/27 

Cabinet to note the 
proposed Housing revenue 
account capital programme 
and revenue budgets, which 
includes proposed tenants 
rent & service charge 
increases for 2026/27. 

KEY Cabinet 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Adults, Housing and 
Health 

Report of the Corporate 
Director of Adults, Housing 
and Health 

Public 
 
Paragraph  
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Date of 
Decision 
or period 
within 
which 
the 
decision 
is to be 
made 

Matter in respect 
of which the 
decision is to be 
made 

Short Description Key or 
Non-Key 
Decision 

Decision 
Maker 

Cabinet  Member 
and Lead Officer 

List of Documents to 
be submitted to 
decision maker 

Public or Private 
Meeting 

09-Dec-
2025 

Stamford Hill Primary 
School added to the 
New Homes 
Programme 

Stamford Hill Primary 
School to  be added to the 
New Homes Programme to 
support future housing 
delivery. 

KEY Cabinet 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Finance and Resources 
(S151 Officer) 

Report of the Corporate 
Director of Finance and 
Resources (S151 Officer) 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 

09-Dec-
2025 

Tower Gardens - Major 
Works 

This report seeks approval 
to award a contract for the 
external refurbishment of 77 
properties within the Tower 
Gardens Conservation Area. 
Works include external 
fabric repairs, window and 
roof replacement and the 
application of a high-
performance coating to all 
previously coated areas 

KEY Cabinet 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Adults, Housing and 
Health 

Report of the Corporate 
Director of Adults, Housing 
and Health 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 

Between  
06-Jan-
2026 and 
20-Mar-
2026 

Corporate Write Off 
and Write Back Policy 

A new policy to address the 
write off processes and 
provide a formal appraoch to 
write back credits - with 
decision gates reduced but 
improving supporting 
evidence. 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Resident Services & 
Tackling Inequality 
 
Corporate Director of 
Environment and 
Resident Experience 

Report of the Corporate 
Director of Environment and 
Resident Experience 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 
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Date of 
Decision 
or period 
within 
which 
the 
decision 
is to be 
made 

Matter in respect 
of which the 
decision is to be 
made 

Short Description Key or 
Non-Key 
Decision 

Decision 
Maker 

Cabinet  Member 
and Lead Officer 

List of Documents to 
be submitted to 
decision maker 

Public or Private 
Meeting 

Between  
06-Jan-
2026 and 
31-Mar-
2026 

Extension of the 
contract for the 
provision of 
environmental 
enforcement services 

To seek approval to enact 
the 12 month extension of 
the existing environmental 
enforcement services 
contract with Kingdom 
Services Group Ltd 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Resident Services & 
Tackling Inequality 
 
Corporate Director of 
Environment and 
Resident Experience 

Report of the Corporate 
Director of Environment and 
Resident Experience 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 

Between  
06-Jan-
2026 and 
31-Mar-
2026 

Award of Housing 
Asset Management 
Partnering Contracts 

This is for Final Sign Off of 
the Contract Award for the 
four Partnering Contracts 
following completion of 
Section 20 Consultation. 
The Contract Award was 
originally approved by 
Cabinet in June 2025 and 
the updated contract award 
was approved by the 
Cabinet Member for 
Housing in October 2025 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Adults, Housing and 
Health 

Report of the Corporate 
Director of Adults, Housing 
and Health 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 

Between  
06-Jan-
2026 and 
31-Mar-
2026 

Extension of Housing 
Related Support 
Single Homeless 
Pathway 

To extend Single Homeless 
Pathway contracts which are 
due to end 10/3/26. 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Adults, Housing and 
Health 

Report of the Corporate 
Director of Adults, Housing 
and Health 

Public 
 
Paragraph  
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Date of 
Decision 
or period 
within 
which 
the 
decision 
is to be 
made 

Matter in respect 
of which the 
decision is to be 
made 

Short Description Key or 
Non-Key 
Decision 

Decision 
Maker 

Cabinet  Member 
and Lead Officer 

List of Documents to 
be submitted to 
decision maker 

Public or Private 
Meeting 

Between  
06-Jan-
2026 and 
30-Apr-
2026 

Funding Acceptance 
from Ministry of 
Housing, Communities 
and Local Government 
(MHCLG) 

Request approval to accept 
funding allocations from the 
Ministry of Housing, 
Communities and Local 
Government (MHCLG) for 
the 2025/26 financial year. 
Some grants will be 
received by the North 
London Housing Partnership 
(Islington Council) and 
distributed across the 
subregion in line with agreed 
allocations. Funding will 
support homelessness 
prevention, rough sleeping 
initiatives, and related 
housing support 
programmes. 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Adults, Housing and 
Health 

Report of the Corporate 
Director of Adults, Housing 
and Health 

Public 
 
Paragraph  
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Date of 
Decision 
or period 
within 
which 
the 
decision 
is to be 
made 

Matter in respect 
of which the 
decision is to be 
made 

Short Description Key or 
Non-Key 
Decision 

Decision 
Maker 

Cabinet  Member 
and Lead Officer 

List of Documents to 
be submitted to 
decision maker 

Public or Private 
Meeting 

Between  
06-Jan-
2026 and 
30-Apr-
2026 

Haringey Advice 
Partnership - contract 
extension 

Request to extend the 
Haringey Advice Partnership 
contract from 1 April 2026. 
The service delivers 
Information, Advice, and 
Guidance (IAG) to residents 
across Haringey, with a 
focus on tenancy 
sustainment, income 
maximisation, and debt 
advice.  The provision aims 
to improve access to 
essential advice and 
support, tackle health 
inequalities, and promote 
independence. 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Adults, Housing and 
Health 

Report of the Corporate 
Director of Adults, Housing 
and Health 

Part exempt 
 
Paragraph 3, 5 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 
Information in respect of 
which a claim to legal 
professional privilege could 
be maintained in legal 
proceedings. 

Between  
06-Jan-
2026 and 
31-Mar-
2026 

Substance Misuse 
Treatment and 
Residential Rehab 
Procurement 

Approval to award contract 
for the provision of 
Substance Misuse 
Residential Rehabilitation 
Framework for four years to 
allow the Council to fulfil its 
responsibility to commission 
effective substance misuse 
treatment including 
residential rehab services. 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Health, Social Care & 
Wellbeing 
 
Corporate Director of 
Adults, Housing and 
Health 

Report of the Corporate 
Director of Adults, Housing 
and Health 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 
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Date of 
Decision 
or period 
within 
which 
the 
decision 
is to be 
made 

Matter in respect 
of which the 
decision is to be 
made 

Short Description Key or 
Non-Key 
Decision 

Decision 
Maker 

Cabinet  Member 
and Lead Officer 

List of Documents to 
be submitted to 
decision maker 

Public or Private 
Meeting 

Between  
06-Jan-
2026 and 
31-Mar-
2026 

Supported 
Accommodation 
(Council Owned) - 
licence fee and 
services charges 

Setting the licence fee and 
services charges for 
supported accommodation 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Adults, Housing and 
Health 

Report of the Corporate 
Director of Adults, Housing 
and Health 

Public 
 
Paragraph  
 
 

Between  
06-Jan-
2026 and 
20-Mar-
2026 

Repurpose Customer 
Services Space for 
Homelessness 
Prevention Hub 

Report seeks to repurpose 
the customer services 
spaces at Tottenham Green 
/ Marcus Garvey into 
homelessness prevention 
hub 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Adults, Housing and 
Health 

Report of the Corporate 
Director of Adults, Housing 
and Health 

Part exempt 
 
Paragraph 3, 5 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 
Information in respect of 
which a claim to legal 
professional privilege could 
be maintained in legal 
proceedings. 

Between  
19-Jan-
2026 and 
31-Jan-
2026 

Schools Block 
Funding Model 
Strategy for 2026-27 

To provide the results of the 
2026-27 Haringey primary 
and secondary schools DSG 
funding formula consultation 
and recommendations to set 
the distribution of the 2026-
27 Schools block DSG for 
devolved school budgets. 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Children, Schools & 
Families 
 
Corporate Director of 
Children's Services 
(Statutory DCS) 

Report of the Corporate 
Director of Children's 
Services (Statutory DCS) 

Public 
 
Paragraph  
 
 



 Haringey Council Forward Plan - 8 December 2025 to 31 March 2026 23 
 

 

Haringey Council Forward Plan - 8 December 2025 to 31 March 2026 
 

Date of 
Decision 
or period 
within 
which 
the 
decision 
is to be 
made 

Matter in respect 
of which the 
decision is to be 
made 

Short Description Key or 
Non-Key 
Decision 

Decision 
Maker 

Cabinet  Member 
and Lead Officer 

List of Documents to 
be submitted to 
decision maker 

Public or Private 
Meeting 

20-Jan-
2026 

Acquisition of 12 
Council homes at 67 
Lawrence Road, 
London N15 4GL 

Acquisition  of 12 Council 
homes at 67 Lawrence 
Road, London N15 4GL 

KEY Cabinet 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Finance and Resources 
(S151 Officer) 

Report of the Corporate 
Director of Finance and 
Resources (S151 Officer) 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 

20-Jan-
2026 

Adopting an updated 
Damp and Mould 
Policy 

Considering an updated 
policy for adoption across 
the Council's landlord 
services following Awaab's 
Law coming into force. 

KEY Cabinet 

Cabinet Member for 
Climate Action, 
Environment & 
Transport 
 
Corporate Director of 
Adults, Housing and 
Health 

Report of the Corporate 
Director of Adults, Housing 
and Health 

Public 
 
Paragraph  
 
 

20-Jan-
2026 

Approval of Haringey 
Library Strategy 2026-
30 

Agreement to adopt the 5 
year Haringey Library 
Strategy, its vision and 
priorities. 

KEY Cabinet 

Cabinet Member for 
Culture and Leisure 
 
Corporate Director of 
Culture, Strategy and 
Communities 

Report of the Corporate 
Director of Culture, Strategy 
and Communities 

Public 
 
Paragraph  
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Date of 
Decision 
or period 
within 
which 
the 
decision 
is to be 
made 

Matter in respect 
of which the 
decision is to be 
made 

Short Description Key or 
Non-Key 
Decision 

Decision 
Maker 

Cabinet  Member 
and Lead Officer 

List of Documents to 
be submitted to 
decision maker 

Public or Private 
Meeting 

20-Jan-
2026 

Policy Update on 
Schools in Financial 
Difficulty 

We have updated the policy 
for schools in financial 
difficulty to strengthen 
spending controls. Any 
expenditure over £25,000 
will now require prior 
approval from the Local 
Authority. This includes 
changes to staffing 
structures, new contracts, or 
any other commitments 
exceeding the £25,000 
threshold 

KEY Cabinet 

Cabinet Member for 
Children, Schools & 
Families 
 
Corporate Director of 
Children's Services 
(Statutory DCS) 

Report of the Corporate 
Director of Children's 
Services (Statutory DCS) 

Public 
 
Paragraph  
 
 

20-Jan-
2026 

Single Use Plastics 
Policy and Action Plan 

Haringey’s last SUP policy 
ran from  2020 – 2022 and 
successfully delivered a 
wide range of plastic 
reduction initiatives including 
the introduction of water 
fountains for refillable bottles 
and recyclable drink cups in 
Council offices.  This policy 
update supports Theme 2 of 
the Corporate Delivery Plan 
- Responding to the climate 
emergency, and Objective 
C4 of the Haringey Climate 
Change Action plan - To 
increase awareness and 
empower staff to take 
positive carbon reduction 
decisions. 

KEY Cabinet 

Cabinet Member for 
Climate Action, 
Environment & 
Transport 
 
Corporate Director of 
Environment and 
Resident Experience 

Report of the Corporate 
Director of Environment and 
Resident Experience 

Public 
 
Paragraph  
 
 



 Haringey Council Forward Plan - 8 December 2025 to 31 March 2026 25 
 

 

Haringey Council Forward Plan - 8 December 2025 to 31 March 2026 
 

Date of 
Decision 
or period 
within 
which 
the 
decision 
is to be 
made 

Matter in respect 
of which the 
decision is to be 
made 

Short Description Key or 
Non-Key 
Decision 

Decision 
Maker 

Cabinet  Member 
and Lead Officer 

List of Documents to 
be submitted to 
decision maker 

Public or Private 
Meeting 

Between  
01-Feb-
2026 and 
30-Apr-
2026 

Coleridge Primary 
School - Condition 
Works - Award of 
Construction Works 
Contract. 

The roof covering on the 
west site (Juniors) is end of 
life with visible  sign of water 
ingress. Following stage one 
permission to go out to 
tender in November 2025, 
this seeks stage two 
approval to award a 
construction works contract. 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Children, Schools & 
Families 
 
Corporate Director of 
Children's Services 
(Statutory DCS) 

Report of the Corporate 
Director of Children's 
Services (Statutory DCS) 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 

Between  
01-Feb-
2026 and 
31-May-
2026 

Haringey Council 
Audio Visual Supply, 
Installation, 
Configuration & 
Support Contract 

Key decision for Haringey 
Councils Audio Visual 
requirements including 
supply, installation, 
configuration & support. 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Finance & Corporate 
Services 
 
Corporate Director of 
Finance and Resources 
(S151 Officer) 

Report of the Corporate 
Director of Finance and 
Resources (S151 Officer) 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 

Between  
01-Feb-
2026 and 
31-Mar-
2026 

Tiverton Road  - 
Award of Construction 
Contract 

This report seeks approval 
to appoint the recommended 
winning bidder to complete a 
new build development 
comprising 17 council 
homes with associated 
refuse stores, cycle stores,  
amenity space and 
landscaping on the site 
Tiverton Road N17 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Finance and Resources 
(S151 Officer) 

Report of the Corporate 
Director of Finance and 
Resources (S151 Officer) 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 
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Date of 
Decision 
or period 
within 
which 
the 
decision 
is to be 
made 

Matter in respect 
of which the 
decision is to be 
made 

Short Description Key or 
Non-Key 
Decision 

Decision 
Maker 

Cabinet  Member 
and Lead Officer 

List of Documents to 
be submitted to 
decision maker 

Public or Private 
Meeting 

Between  
03-Feb-
2026 and 
20-Mar-
2026 

Archway Road, N6 - 
Award of construction 
contract 

This report seeks approval 
to appoint the recommended 
winning contractor to 
complete a new build 
development comprising 16 
council homes with 
associated refuse stores, 
cycle stores, service space, 
amenity space and 
landscaping on the site at 
505-511 Archway Road, N6 
4HX - and to appropriate the 
land to facilitate the 
development process. 

KEY 
Cabinet 
Member 
Signing 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Adults, Housing and 
Health 

Report of the Corporate 
Director of Adults, Housing 
and Health 

Part exempt 
 
Paragraph 3, 5 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 
Information in respect of 
which a claim to legal 
professional privilege could 
be maintained in legal 
proceedings. 

10-Feb-
2026 

HRA 2026/2027 - 
2030/31 Budget MTFS 

Following Scrutiny Review, 
the report will set out the 
proposed HRA business 
plan and Draft Budget for 
2026/27, including proposed 
rent and service charges. 
The report will be for onward 
approval by Full Council on  
the 2nd of March 2026 when 
it will include the details of 
the Council Tax resolution. 

KEY Cabinet 

Cabinet Member for 
Finance & Corporate 
Services 
 
Corporate Director of 
Finance and Resources 
(S151 Officer) 

Report of the Corporate 
Director of Finance and 
Resources (S151 Officer) 

Public 
 
Paragraph  
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Date of 
Decision 
or period 
within 
which 
the 
decision 
is to be 
made 

Matter in respect 
of which the 
decision is to be 
made 

Short Description Key or 
Non-Key 
Decision 

Decision 
Maker 

Cabinet  Member 
and Lead Officer 

List of Documents to 
be submitted to 
decision maker 

Public or Private 
Meeting 

10-Feb-
2026 

100 Woodside Avenue, 
N10- Sales strategy 
and updated total 
scheme costs 

To authorise the sales 
strategy for 9 private homes 
for sale on the open market, 
to approve the terms and 
conditions of sale and the 
updated total scheme costs 

KEY Cabinet 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Finance and Resources 
(S151 Officer) 

Report of the Corporate 
Director of Finance and 
Resources (S151 Officer) 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 

10-Feb-
2026 

Approval for an 
Application for 
Secretary of State 
consent to enable 
leases of over 7 years 
to the Haringey 
Community Benefit 
Society 

Approval for an application 
for  Secretary of State 
consent to dispose of land 
or property under section 32 
or 43 of the Housing Act 
1985 or Section 25 Local 
Government Act 1988. This 
is to enable the council to 
issue leases over 7 years to 
the HCBS. This cabinet 
report will recommend 
adoption of proposals to Full 
Council in line with 
legislation and the terms of 
reference of full council (16 
March 2026 Full Council) 

KEY Cabinet 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Finance and Resources 
(S151 Officer) 

Report of the Corporate 
Director of Finance and 
Resources (S151 Officer) 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 
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Date of 
Decision 
or period 
within 
which 
the 
decision 
is to be 
made 

Matter in respect 
of which the 
decision is to be 
made 

Short Description Key or 
Non-Key 
Decision 

Decision 
Maker 

Cabinet  Member 
and Lead Officer 

List of Documents to 
be submitted to 
decision maker 

Public or Private 
Meeting 

10-Feb-
2026 

Approval to tender 
valuation and survey 
services relating to the 
acquisitions 
programme 

Approval to commence a 
tender process for the 
selection of a consultant to 
provide valuation and 
building survey services 
support to the delivery of the 
acquisition programme 

KEY Cabinet 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Finance and Resources 
(S151 Officer) 

Report of the Corporate 
Director of Finance and 
Resources (S151 Officer) 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 

10-Feb-
2026 

ERP (enterprise 
resource planning) 
System Replacement 

Haringey is currently running 
an ERP system which is 
based on a 20 year old 
system (SAP ECC) that will 
no longer be supported by 
the Manufacturer, SAP. The 
published end of support 
date is December 31st 
2027, although this may be 
extendable by negotiation. 
There are no guarantees 
and the offer of extension 
will be on a case by case 
basis. The paper details the 
options available to achieve 
a new fully supported 
system and the 
recommended decision with 
reasons. 

KEY Cabinet 

Cabinet Member for 
Finance & Corporate 
Services 
 
Corporate Director of 
Finance and Resources 
(S151 Officer) 

Report of the Corporate 
Director of Finance and 
Resources (S151 Officer) 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 
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Decision 
or period 
within 
which 
the 
decision 
is to be 
made 

Matter in respect 
of which the 
decision is to be 
made 

Short Description Key or 
Non-Key 
Decision 

Decision 
Maker 

Cabinet  Member 
and Lead Officer 

List of Documents to 
be submitted to 
decision maker 

Public or Private 
Meeting 

10-Feb-
2026 

Admission to Schools 
- Determined 
Admission 
Arrangements for 
2027/28 

Following public consultation 
held between November 
2025 and January 2026, 
Cabinet is asked to 
determine the admission 
arrangements for admission 
to community nursery, 
primary, junior and 
secondary schools and to St 
Aidan's Voluntary Controlled 
school and for sixth form 
admission for the year 
2027/28. 

KEY Cabinet 

Cabinet Member for 
Children, Schools & 
Families 
 
Corporate Director of 
Children's Services 
(Statutory DCS) 

Report of the Corporate 
Director of Children's 
Services (Statutory DCS) 

Public 
 
Paragraph  
 
 

10-Feb-
2026 

Approval of the 
Voluntary and 
Community Sector 
Action Plan 

The VCS Action Plan will 
provide the strategic 
framework for the council's 
future engagement with and 
support for the sector. The 
Action Plan is shaped by the 
priorities identified through 
Haringey Community 
Collaborative. 

KEY Cabinet 

Cabinet Member for 
Communities 
 
Corporate Director of 
Culture, Strategy and 
Communities 

Report of the Corporate 
Director of Culture, Strategy 
and Communities 

Public 
 
Paragraph  
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Decision 
or period 
within 
which 
the 
decision 
is to be 
made 

Matter in respect 
of which the 
decision is to be 
made 

Short Description Key or 
Non-Key 
Decision 

Decision 
Maker 

Cabinet  Member 
and Lead Officer 

List of Documents to 
be submitted to 
decision maker 

Public or Private 
Meeting 

10-Feb-
2026 

Contract for the 
delivery of a voids 
work programme to 
Haringey Community 
Benefit Society 
(HCBS) and Private 
Sector Let (PSL) 
properties 

Proposed contract to deliver 
a long term programme of 
works to HCBS and PSL 
properties. 

KEY Cabinet 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Finance and Resources 
(S151 Officer) 

Report of the Corporate 
Director of Finance and 
Resources (S151 Officer) 

Part exempt 
 
Paragraph 3, 5 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 
Information in respect of 
which a claim to legal 
professional privilege could 
be maintained in legal 
proceedings. 

10-Feb-
2026 

Down Lane Park - 
Phase 2a:Community 
Hub - Permission to 
initiate tender action 
for a Construction 
Works Contract 

Approval to go out to tender 
for a construction works 
contractor to deliver a new 
community Hub, community 
gardens and parks depot in 
Down Lane Park. 

KEY Cabinet 

Cabinet Member for 
Placemaking & Local 
Economy 
 
Corporate Director of 
Culture, Strategy and 
Communities 

Report of the Corporate 
Director of Culture, Strategy 
and Communities 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 

10-Feb-
2026 

Haringey's Toilet 
Strategy and Action 
Plan, 2025-30 

This is a new toilet strategy 
for Haringey which sets out 
how the council and 
partners can improve 
access to clean and 
inclusive toilet facilities 
across the borough. 

KEY Cabinet 

Cabinet Member for 
Health, Social Care & 
Wellbeing 
 
Corporate Director of 
Adults, Housing and 
Health 

Report of the Corporate 
Director of Adults, Housing 
and Health 

Public 
 
Paragraph  
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Decision 
or period 
within 
which 
the 
decision 
is to be 
made 

Matter in respect 
of which the 
decision is to be 
made 

Short Description Key or 
Non-Key 
Decision 

Decision 
Maker 

Cabinet  Member 
and Lead Officer 

List of Documents to 
be submitted to 
decision maker 

Public or Private 
Meeting 

10-Feb-
2026 

Provision of internal 
audit services 

To approve the award of the 
contract for the provision of 
internal audit services. 

KEY Cabinet 

Cabinet Member for 
Finance & Corporate 
Services 
 
Corporate Director of 
Finance and Resources 
(S151 Officer) 

Report of the Corporate 
Director of Finance and 
Resources (S151 Officer) 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 

10-Feb-
2026 

Woodridings Court 
N22 - New Build - 
Award of construction 
contract 

This report seeks approval 
to appoint the recommended 
winning contractor to 
complete a new build 
development comprising 33 
council homes on the under 
croft car park and podium to 
the rear of the existing 
building at Woodridings 
Court N22. Associated 
works include new lifts for 
existing and new, 
improvements to existing 
communal front entrance 
door and internal communal 
corridors as well as 
associated amenity. The 
works will also include the 
reconfiguration and 
enhancement of existing 
amenity. 

KEY Cabinet 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Finance and Resources 
(S151 Officer) 

Report of the Corporate 
Director of Finance and 
Resources (S151 Officer) 

Part exempt 
 
Paragraph 3 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 
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Date of 
Decision 
or period 
within 
which 
the 
decision 
is to be 
made 

Matter in respect 
of which the 
decision is to be 
made 

Short Description Key or 
Non-Key 
Decision 

Decision 
Maker 

Cabinet  Member 
and Lead Officer 

List of Documents to 
be submitted to 
decision maker 

Public or Private 
Meeting 

10-Mar-
2026 

Lift Maintenance 
Contract  - approval  
for one year extension 

Approval request to engage  
the second of two  one - 
year  extensions on the 
passenger lift contract from 
1st of April 2026  until 31st 
of March 2027 and vary the 
contract value. 

KEY Cabinet 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Adults, Housing and 
Health 

Report of the Corporate 
Director of Adults, Housing 
and Health 

Part exempt 
 
Paragraph 3, 5 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 
Information in respect of 
which a claim to legal 
professional privilege could 
be maintained in legal 
proceedings. 

10-Mar-
2026 

2025/26 Finance 
Update Quarter 3 

This report will provide an 
update on the Quarter 3 
budget monitoring and 
Council's financial position.  
It will seek approval for any 
changes to the Council's  
revenue or capital budgets 
required to respond to the 
changing financial scenario 
and the delivery of the 
MTFS. 

KEY Cabinet 

Cabinet Member for 
Finance and Local 
Investment 
 
Corporate Director of 
Finance and Resources 
(S151 Officer) 

Report of the Corporate 
Director of Finance and 
Resources (S151 Officer) 

Public 
 
Paragraph  
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Decision 
or period 
within 
which 
the 
decision 
is to be 
made 

Matter in respect 
of which the 
decision is to be 
made 

Short Description Key or 
Non-Key 
Decision 

Decision 
Maker 

Cabinet  Member 
and Lead Officer 

List of Documents to 
be submitted to 
decision maker 

Public or Private 
Meeting 

10-Mar-
2026 

Approval of a draft 
Older People's 
Housing Strategy for 
consultation 

Cabinet will be asked to 
approve the draft of the 
2026-2041 Older People's 
Housing Strategy for formal 
consultation 

KEY Cabinet 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Adults, Housing and 
Health 

Report of the Corporate 
Director of Adults, Housing 
and Health 

Public 
 
Paragraph  
 
 

10-Mar-
2026 

Approval to consult on 
a new Sheltered 
Housing Allocations 
Policy 

This report seeks to gain 
approval to consult on a new 
Sheltered Housing 
Allocations Policy 

KEY Cabinet 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Adults, Housing and 
Health 

Report of the Corporate 
Director of Adults, Housing 
and Health 

Public 
 
Paragraph  
 
 

10-Mar-
2026 

Procurement request 
for Responsive 
Repairs Subcontracts 

Request to go out to tender 
to appoint subcontractors to 
support Haringey Repairs 
Service. 

KEY Cabinet 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Adults, Housing and 
Health 

Report of the Corporate 
Director of Adults, Housing 
and Health 

Part exempt 
 
Paragraph 3, 5 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 
Information in respect of 
which a claim to legal 
professional privilege could 
be maintained in legal 
proceedings. 
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Date of 
Decision 
or period 
within 
which 
the 
decision 
is to be 
made 

Matter in respect 
of which the 
decision is to be 
made 

Short Description Key or 
Non-Key 
Decision 

Decision 
Maker 

Cabinet  Member 
and Lead Officer 

List of Documents to 
be submitted to 
decision maker 

Public or Private 
Meeting 

10-Mar-
2026 

Award Heating 
Contract to successful 
bidder. 

The contract will run from 
April 2026 to March 2032 
and covering installation, 
repairs, servicing and 
maintenance 

KEY Cabinet 

Cabinet Member for 
Housing & Planning 
(Deputy Leader) 
 
Corporate Director of 
Adults, Housing and 
Health 

Report of the Corporate 
Director of Adults, Housing 
and Health 

Part exempt 
 
Paragraph 3, 5 
 
Information relating to the 
financial or business affairs 
of any particular person 
(including the authority 
holding that information). 
Information in respect of 
which a claim to legal 
professional privilege could 
be maintained in legal 
proceedings. 
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